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Chart Key
PROPERTY IDENTIFIED (A-1)

Request Agency to declare property surplus 
pursuant to IC 4-20.5-7-2

IDOA Real Estate

Real Estate Consultant

     yes

PROPERTY RESEARCH
(A-2,A-3,A-5,A-6,A-8)

REQUEST STATUTORY HISTORICAL & 
GEOLOGY REVIEW FROM DNR (DHPA)

DNR ISSUES OR 
RESTRICTIONS 

IDENTIFIED

Recommend 

HOLD

Conduct Review and 
Verify Land Title pursuant 

IDOA & Consultant

        no

yes

Verify Land Title pursuant 
to 4-20.5-7-3

Prepare Property Transaction Expense 
Estimate and Marketing Recommendation 

(B-1)

Recommend Generation of Revenue 
other than Sale

Prepare Project 
PlanNotify Agencies, 

Universities, & Political 
Subdivisions Approve Marketing Plan & 

Contractor Engaged

          no

   yes

     unsuccessful   30-90 days

        negotiations

Approve Marketing Plan & 
Expense Estimate

Execute 
Project Plan

Within 30 days: Receive 
Interest from Agencies, 

Universities, and/or Political 
Subdivisions

Contractor Engaged

Coordinate/negotiate with 
interested party; notify 

Order Appraisal and Other Due Diligence 
Required and Execute Marketing Plan

(B-2,B-3,B-4)

Conduct Auction or Sealed 
Keeps IDOA 
Informed of 

   

successful

negotiations

interested party; notify 
Consultant of interest

Conduct Auction or Sealed 
Bid (B-5)

Prepare all transfer documents and 
submit for review/signatures

Informed of 
Progress

(B-6)

Close and Transfer Close and Transfer 
(B-7)


